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Elevations

A Working Style

for the New Age:

The Two Towers of the New Kajima Head Office Are Completed

The two towers of the new Kajima
Head Office Building were completed
in August. Designed to foster
collaboration, the building also
incorporates the latest environmental
and safety technologies. Head
office functions, which until now
were dispersed among the former
head office and locations around
Tokyo, have been consolidated

in the new buildings, invigorating

the organization and increasing
operational efficiency.

The new head office has a total
floor space of 48,680 square meters
(524,300 square feet), consisting of
the new Kajima Head Office Building
adjacent to the former head office
building in Moto-akasaka, and the
Kajima Akasaka Annex, bordering
the KI Building in Akasaka. The

new Kajima Head Office Building
contains executive offices and
corporate function divisions, while
the Kajima Akasaka Annex and Kl
Building house technical divisions
such as civil engineering and
construction, design, development
and engineering, as well as business
divisions. Consolidating these
divisions improves communication,
and enhances the solidarity of Team
Kajima beyond the confines of the
organizational structure.

Promoting Collaboration Inside
and Out of the Company

The new head office combines
various structures and organizations
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to promote collaboration. The key
concepts for the project were flexibility
(allowing for personnel transfers and
other quick responses), sustainability
(energy efficiency and other
environmentally friendly features),
and safety (protection from natural
disasters and other hazards, as

well as building security). The latest
techniques unique to Kajima were
actively utilized to ensure the highest
level for each of these concepts.

The building reflects the “Kajima
style,” a white exterior that reveals the
structural elements, while the interior
retains open, universal spaces
without support pillars, with a module
layout that allows for flexibility.

The digitization of documents

has reduced the space required

for storage, allowing for a more
efficiency use of space (8.3 square
meters, or 89 square feet,

per person).

Environmental Friendliness and
Sustainability

The “on-demand” intelligent low-
energy system “Eco Module” has
been fully employed for the first

time in an office building in Japan.
The system uses sensors placed

in defined modules throughout the
office space that sense the presence
of people as well as provide the
optimal levels of air conditioning and
light. It also makes full use of many
new energy-saving technologies.

Air supply vents equipped with

sashes at the perimeter and interior
stairwells utilized as vertical shafts
provide natural ventilation during

the day, while night purges cool

the structure during the nighttime.
Other features include a “Hybrid
Heat Storage System” combining ice
thermal storage and building frame
thermal storage functions, and “task/
ambient air conditioning” that makes
a distinction between air conditioning
for the entire space and for individual
segments of it.

The use of these technologies should
reduce energy usage by around
30% compared to ordinary office
buildings. Both of the head office
buildings have been designated

as “Srank,” the highest level in the
Comprehensive Assessment System
for Building Environmental Efficiency
(CASBEE) classification.

Cover photo: A sculpture by Kan Yasuda is the
centerpiece of the Head Office
main lobby.

Photos of the new Head Office Building (page 3):
from left

@ Stairway floor marker
® Main conference room
@® Third floor elevator hall

@ The main entrance lobby
@ Meeting room
® Evening view of the front entrance

@ Second floor meeting area
@ Fourteenth floor guest meeting room
® Workspaces
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Elevations

Functionality and Safety

The two towers are equipped
with an intelligent building system
that integrates office automation

equipment, and the building
automation that controls their
electricity, air conditioning and other
facilities, by an IP network. The use
of this fully IP-based “B-OA net
system” provides safe and efficient
environmental controls inside the
buildings. It is also linked to Kajima’s
Real-time Disaster Management
System (RDMS), which incorporates
a warning system immediately prior
to an earthquake, equipment control
functions and a means for instantly
assessing the status of damage

immediately following an earthquake.

One of the major aims of this system,
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from the standpoint of the Business
Continuity Plan (BCP), is to allow the
head office to continue to function as
a coordination center for construction

companies following a disaster.

Photos of the Akasaka Annex Building: from left

@ @ Entrances to office and residential areas
® Workspaces
® Lounge

E @ View from the seventh floor
@ View from an Annex residential unit
@ Main entrance hallway

E ® Meeting room
@ Underground entrance
@ First floor dining hall

® © Sadamu Saito.
@ © Kawasumi Architectural Photograph Office

Overview of Buildings

Kajima Head Office Building

Site area: 2,337.41 square meters
(25,170 square feet)

Construction: Steel frame (portions concrete-filled
steel tube, steel reinforced concrete,
reinforced concrete)

Scale: 14 stories above ground; 2 below ground

Floor space: 15,163 square meters
(163,300 square feet)

Concept:

The white exterior revealing the structural elements

continues the clean-cut design typical of the “Kajima

style.” The concept of “compact and simple” runs
throughout, exemplified by the lack of interior support
pillars, and an efficient level construction that
eliminates wasted space for corporate functions.

Kajima Akasaka Annex

Site area:*  5,066.92 square meters
(54,600 square feet)
Construction: Steel reinforced concrete
(portions reinforced concrete)
Scale: 15 stories above ground;
2 below ground
Application: Office space (floors 1 to 9); residential
units (floors 10 to 15)
Floor space: 33,517 square meters
(361,000 square feet)
Concept:
The Annex, since it adjoins the Kl Building that mainly
houses the Architectural Design Division, features
thin pillars that blend with the exterior features. A
shadow image has been used as the motif for the
demolished annex building.

*Excluding the portion with existing buildings



Kajima

around the World

From Vietnam

New Terminal at Tan Son Nhat International Airport Completed

Kajima has completed construction of a new terminal at Tan
Son Nhat International Airport in Ho Chi Minh City, the center
of the Vietnamese economy. Service from the terminal began
on August 14.

Tan Son Nhat Airport handles the largest passenger volume
in Vietnam, situated in an ideal location about 20 minutes
by car from the city center. In order to expand passenger
demand and to improve service, the existing terminal was
devoted to domestic flights, and a new terminal constructed
to handle international traffic. Construction was supported
by a special yen loan provided as part of Japan’s Official
Development Assistance (ODA).

Kajima began work on the joint venture project in September
2004, handling the civil engineering, construction and
facilities work, as well as the installation of special airport
facilities, a sewage treatment center and fuel pipelines—
everything except for the runways and control tower. Kajima
also built the surrounding infrastructure, including access
roads and parking areas.

The new terminal building is a reinforced concrete and
partial steel construction, with four above-ground stories.
It boasts approximately 100,000 square meters (1,077,000

square feet) of floor space, consisting of a passenger
building with an extensive check-in counter stretching 44
meters (144 feet), along with eight boarding gates and
lounges. Surrounded by greenery and water, the airport has
an open feel.

The completion of the new airport terminal raises
expectations for the further sustainable economic
development of Ho Chi Minh City and Vietnam.

Water and greenery surround the terminal building

From the Czech Republic

Kajima Completes Construction of
Hitachi’s Flat-Screen Television Plant in the Czech Republic

The television final assembly and plasma display module plants

Kajima has built a new production plant for Hitachi Home
Electronics (Czech), s.r.o. in the Industrial Zone Triangle
city of Zatec in the Usti region of the Czech Republic. The
new factory will help meet the rapidly growing demand for
flat-screen televisions driven by the wide-spreading Digital
Terrestrial Television (DTT) broadcasting in Europe. This

is Hitachi’s first production plant for flat-screen televisions
(plasma and LCD) in Europe.

The 44,519-square-meter (480,000-square-feet) site has
a building area of 37,075 square meters (400,000 square
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feet) that contains a television final assembly plant, plasma
display module assembly plant, warehouses for components
and finished products, as well as an office building.

Kajima acquired the planning, building, and trial run permits,
and handled the actual construction. Despite difficulties
during the permit application process that necessitated

coordination with the work environment requirements of
the Hygiene Authority, the construction was completed on
time in approximately eight months from groundbreaking
by speeding up work during the bitterly cold winter months,
effective staged handovers, and quick responses to design
changes. The plant began operating in August.

From Japan

Work Begins to Preserve and Restore the Marunouchi
of Tokyo

The Marunouchi Building of Tokyo Station is the gateway to
the capital city of Tokyo. The emblematic north and south
domes, and red-brick construction was designed by Kingo
Tatsuno (1854-1919), the father of modern architecture in
Japan. The station is the largest brick building in Japan,
and has been designated as an important cultural property.
Long the symbol of the capital, it is a structure beloved by
Tokyoites. In May work began to restore the building to its
original 1914 condition with the renovation of the roof and
third-story gables destroyed during World War II. This project
was awarded to Kajima as part of a joint venture by East
Japan Railway Company, with construction scheduled for
completion in March 2012.

During restoration of the dome section to the original design
depicted in old photographs and literary documents, the
existing materials on the first and second stories are being
preserved as much as possible. The interior of the station
building will include the same station, hotel and gallery
spaces of the existing building—with the gallery in particular
offering a comfortable space for close interaction with the
exhibits. The design will accommodate modern station
functions, while the framework for two of the underground
floors will be newly installed to enhance earthquake

Building
Station

resistance and other improvements made to increase safety
and convenience.

Several redevelopment projects are currently underway in
the area around Tokyo Station, with a joint venture including
Kajima developing two high-rise buildings on the opposite
Yaesu exit side. The restoration of Tokyo Station will ensure
that this cultural asset and historic building remains for future
generations, and will create a stately urban space for the
capital city.

Rendering of the completed station, with the redeveloped buildings in Yaesu
in the background

From the United States

A Historic Third Year in a Row!
Kajima Wins the 32nd New York Japan Club Baseball Tournament

The championship game of the 32nd New York Japan Club
Baseball Tournament was held on July 29, again this year at
the Staten Island Yankee Stadium, the home field of the New

York Yankees’ minor league team. Kajima U.S.A. Inc. (KUSA)
defeated PricewaterhouseCoopers (PwC) by a score of 5
to 4, winning the tournament for the third consecutive year,
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a first in the history of the competition. The Most Valuable
Player, also for the third time, was Masashi Katayama.

The tournament was established in 1976 to commemorate
the U.S. bicentennial, with the contest aiming to foster
Japan-U.S. friendship through sports. Twenty-four teams
participated this year, with KUSA taking part for the 18th
consecutive year. Kajima’s team reached the final following
wins over Mitsui & Co. (U.S.A.), Inc., Marubeni America
Corp., and ITOCHU International Inc.

Befitting a championship game, the final match came down
to a single run. KUSA took a three-run lead in the top of the
third inning, with the score becoming 4 to 1 as each team
scored a run. KUSA’'s Masashi Katayama was pitching a
great game until the seventh inning, when PwC tied the
game. The game seemed to be going toward PwC, but in
the eighth the heavy-hitting Masamichi lwata, stepping up
to the plate with one out and runners on second and third,

brought in the go-ahead run with an RBI. KUSA's skillful play
allowed it to hang on for the win.

This third victory
was achieved on
the back of the
belief that head
coach and 18-
year baseball
veteran Hideya
Marugame has in
his players, along
with positive team
communication, and
has truly ushered in
the “Kajima Era” for
the tournament.
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MVP for the third consecutive year Masashi Katayama

From Dubai and Algeria

President Nakamura Tours Dubai and Algeria

Kajima President Mitsuyoshi Nakamura toured the
Company’s overseas worksites in July, visiting Algeria and
the United Arab Emirates (UAE). Amid the midsummer heat
in both countries—particularly Dubai where temperatures
regularly exceeded 40°C—the visits fulfilled the president’s
desire to offer encouragement to employees.

The Dubai Metro Project in the UAE is for construction of an
urban transport system in the Emirate of Dubai, for which

President Nakamura (third from left) visits the Algeria highway construction site

Kajima as part of joint venture is handling the design and
construction of approximately 55 kilometers (34 miles) of
elevated track, 13 kilometers (8 miles) of subway line, and 41
station buildings. Completion is scheduled for March 2010.

During the dinner meeting, the president listened intently

to the accounts of issues related to the importing of key
equipment and materials from overseas, as well as the
challenges of management and communication over such a
widespread construction area.

The East-West Algeria Highway project is an expressway
approximately 1,200 kilometers (744 miles) in length,
stretching across Algeria from east to west. Construction

is divided into three sections, of which the eastern 400-
kilometer (248-mile) section is being managed by Kajima as
part of a joint venture. During his visit, President Nakamura
reasserted the importance of the project being conducted
under General Manager Minoru Ishida, noting, “This region
is a new market, and | also look at it as the development of
human assets through the experience gained by so many
employees.” The project is scheduled for completion in
February 2010.
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KAJIMA CORPORATION

Head Office

3-1, Motoakasaka 1-chome,

Minato-ku, Tokyo 107-8388, Japan
Telephone: 81-3-5544-1111

Facsimile: 81-3-6438-2700

URL: http://www.kajima.co.jp/welcome.html

KAJIMA U.S.A. INC.

1251 Avenue of the Americas, 9th Floor,
New York, NY 10020-1104, U.S.A.
Telephone: 1-212-355-4571

Facsimile: 1-212-355-4576

URL: http://www.kajimausa.com/

KAJIMA EUROPE U.K. HOLDING LTD.
Grove House 248 A, Marylebone Road,
London NW1 6JZ, U.K.

Telephone: 44-20-7465-0007
Facsimile: 44-20-7465-8788

URL: http://www.kajimaeurope.com/

KAJIMA OVERSEAS ASIA PTE LTD
80 Marine Parade Road,

#14-01/03 Parkway Parade,
Singapore 449269, Singapore
Telephone: 65-6339-8890
Facsimile: 65-6344-3777

URL: http://www.kajima.com.sg/

Printed in Japan



