
Selected Financial Data
KAJIMA Corporation (and Consolidated Subsidiaries)
For the years ended March 31

2004 2003 2002 2001 2000 2004

(Thousands of
Consolidated: (Millions of Yen) U.S. Dollars)

Revenues ¥1,621,760 ¥1,874,802 ¥2,060,353 ¥1,909,948 ¥1,727,871 $15,299,623

Net Income (Loss) (4,474) 10,111 (41,153) 9,275 9,018 (42,208)

Total Assets 1,870,279 2,024,226 2,226,712 2,438,041 2,423,542 17,644,142

Total Stockholders’ Equity 216,509 159,017 180,220 235,192 176,058 2,042,538

Short-Term Borrowings, Commercial Paper

and Long-Term Debt 543,263 594,592 674,153 718,760 771,982 5,125,123

(Thousands of
Non-Consolidated: (Millions of Yen) U.S. Dollars)

Revenues ¥1,172,432 ¥1,458,086 ¥1,550,317 ¥1,330,729 ¥1,174,910 $11,060,679

Contract Awards 1,178,155 1,139,509 1,200,432 1,245,516 1,287,623 11,114,670

Net Income (Loss) (14,492) 8,515 (47,794) 7,127 7,633 (136,717)

Total Assets 1,586,815 1,680,439 1,826,910 1,998,802 2,017,756 14,969,953

Total Stockholders’ Equity 236,473 184,011 206,013 271,464 215,020 2,230,877

Short-Term Borrowings, Commercial Paper

and Long-Term Debt 383,884 399,800 452,889 508,615 568,808 3,621,547

Per Share: (Yen) (U.S. Dollars)

Cash Dividends ¥5.00 ¥5.00 ¥7.00 ¥7.00 ¥7.00 $0.0472

(Thousand Shares)

Number of Shares Issued 1,057,312 961,312 961,312 961,312 961,312
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Equity ratio = Total stockholders’ equity divided by 
total assets

Operating margin = Operating income divided by 
total revenues



Summary of Business Performance for the Financial Year Ended March 31, 2004

OVERVIEW
Amid persisting mild deflationary pressures, signs of recovery
became evident in our economy during the second half of the
financial year. Buoyed by overseas demand growth, exports and
capital expenditures surged, with corporate earnings improving
and stock prices rebounding. In the domestic construction mar-
ket, private-sector construction demand was strong both in man-
ufacturing and non-manufacturing sectors as companies
increased their capital spending, while public-sector demand
declined both at national and local government levels due to
stringent budget constraints. This resulted in lower total contract
values and lower construction spending overall for the private and
public construction markets combined.

The overseas markets provided causes for optimism as growth
momentum has spread from the United States and China to the
European Union and beyond.

Against such economic backdrop, the Companies performed
during the financial year as follows.

Consolidated revenues for the financial year totaled ¥1,621.7 bil-
lion, down 13.5% from last year, reflecting the setbacks in total
construction revenues of the Company.

An improved gross profit margin in spite of lower consolidated
revenue resulted in a 1.9% rise in consolidated gross profit, com-
pared with the previous year. Furthermore, the reduction in sell-
ing, general and administrative (SG&A) expenses of the Company
and its consolidated subsidiaries helped consolidated operating
income to advance to ¥46.4 billion, up 27.9% from last year. A
consolidated net loss of ¥4.4 billion was recorded mainly due to
posting of an extraordinary loss of ¥43.3 billion incurred primarily
in connection with the dissolution of the Company’s Welfare
Pension Fund (compared with consolidated net income of 
¥10.1 billion reported the prior year).

SEGMENT PERFORMANCE
Construction Operations
(1) Domestic Operations
New construction orders for the Group companies for this year
totaled ¥1,201.6 billion, up 6.1% from last year. The Company
itself accounted for ¥278.0 billion in civil engineering contracts 
(up 4.9% from last year) and ¥801.7 billion in architectural 
construction contracts (up 10.4% from last year), for a total of
¥1,079.8 billion (up 8.9% from last year). The civil engineering
business advanced mainly due to an increase in public orders,
while the architectural construction business increased in con-
tracts both from manufacturing and non-manufacturing clients. 

Group revenues for the period stood at ¥1,192.5 billion, a 17.7%
slide from the previous year, mostly attributable to the declines in
revenue to the Company and its consolidated domestic sub-
sidiaries. The Company registered total revenues of ¥1,069.0 bil-
lion (down 20.4% from last year), with ¥306.1 billion in civil
engineering contracts (down 18.0% from last year) and ¥762.9
billion in architectural construction contracts (down 21.4% from
last year). The percentage-of-completion method, adopted in
April 2000, had tended to inflate reported period revenues, but
such impact mostly ceased during the financial year under
review.

(2) Overseas Operations
New orders received amounted to ¥111 billion (down 21.0% from
last year), which breaks down to ¥98.9 billion awarded to over-
seas subsidiaries and ¥12.1 billion secured by the Company and
its consolidated domestic subsidiaries. This was due to a
decrease in overseas construction contracts awarded to the
Company.

Total revenues reached ¥124.8 billion (up 18.0% from last year),
consisting of ¥94.2 billion posted by overseas subsidiaries and
¥30.5 billion by the Company and its consolidated domestic 
subsidiaries.

(3) Profit Margins
The Group finished this year with a gross profit of ¥105.7 billion,
up ¥3.8 billion from last year, despite decline in revenues of
15.3% from last year. The Group companies’ gross profit margin
on completed construction jobs improved from 6.6% last year to
8.0% this year. The Company enjoyed a year-on-year improve-
ment in the same margin from 6.9% to 8.2%. 

The Group’s construction business generated consolidated oper-
ating income of ¥24.1 billion, up 2.9% from last year, as a result
of the reduction of SG&A expenses.

(4) Principal Work Awarded during the Financial Year Ended
March 31, 2004

Client Work

• Mitsubishi Estate Co., Ltd. Tokyo Building
• Japanese Red Cross Japanese Red Cross Nagoya 

Nagoya First Hospital First Hospital Renovation 
Project

• UDX Special Purpose Company Akihabara UDX 
(Akihabara Crossfield)

• Sekisui House, Ltd. Akasaka 4-chome 
Yagen-zaka North Area
Redevelopment Project

• Canon Inc. Canon Yako Project
• Teikoku Oil Co., Ltd. Shizuoka Pipeline
Note: All of the above contracts were awarded to the Company.



(5) Principal Work Completed during the Financial Year
Ended March 31, 2004

Client Work

• Kyodo News Shiodome Media Tower
• Mori Trust Co., Ltd. Marunouchi Trust Tower

North
• Teikoku Oil Co., Ltd. Matsumoto-Kofu Pipeline
• Inui Tatemono Co., Ltd. Plaza Tower-Kachidoki
• Hokkaido Electric Power Co., Inc. Tomari Nuclear Power Plant 

Unit No. 3 Civil Works
• Nippon Express Co., Ltd. New Headquarters Building
Note: All of the above projects were completed by the Company.

Real Estate Operations
Consolidated revenues from real estate operations advanced to
¥186.1 billion, up 0.7% from last year, with ¥120.7 billion from
domestic operations and ¥65.4 billion from overseas operations.
Consolidated operating income from real estate operations 
overall was ¥16.0 billion, up 13.7% from last year.

Other
Other segments, consisting mainly of processed construction
materials and design/engineering and property management ser-
vices, reported consolidated revenues of ¥118.1 billion (down
12.6% from last year) and consolidated operating income of 
¥0.9 billion (down 65.0% from last year).

DECLARATION OF DIVIDENDS
We plan on declaring an ordinary annual payout of ¥5.00 per
share for the year, with a semiannual payout of ¥2.50 per share.

BUSINESS PERFORMANCE FORECAST FOR THE
NEXT FINANCIAL YEAR
While recognizing that it is likely to take some time before we see
the end of deflation or to confirm the advent of self-sustained
economic growth, we expect exports and capital expenditures to
continue to drive the economy onward over the short term. With
public works spending projected to decline further in domestic
markets, however, overall construction demand is bound to
shrink over the long term, which indicates tougher competition
ahead. Still, we see growth potential in such markets as reurban-
ization and PFI, where new projects are being launched in
increasing numbers. 

Overseas, we expect positive spillovers from an expanding U.S.
economy and the Chinese boom. Risks include excessive foreign
exchange volatility and the rising interest rates. 

The Company and its consolidated companies have been and will
continue to be thoroughly proactive in anticipating and removing
these risks both at home and abroad for better performance of
the Group as a whole.

The Company projects its consolidated financial performance as
follows:

Revenues are projected at ¥1,580 billion, down 2.6% from the
financial year under review. Net income is projected at ¥12 billion
for the year. This reflects an extraordinary loss of ¥15 billion to be
posted in conjunction with the earlier adoption of an accounting
standard for impairment of fixed assets.

Shown below are contract award and revenue targets for the
financial year respectively of the Group and the Company itself
broken down by segment. 

The Group aims to win construction contract awards worth
¥1,220 billion from domestic works and ¥180 billion from over-
seas works. The Company itself expects to secure construction
contracts worth ¥1,095 billion from the domestic market and 
¥35 billion from overseas.

CAUTIONARY STATEMENT
The above projections/forecasts are based on information avail-
able as of the release of this document and are subject to risks
and uncertainties that may cause the actual results to vary. We
have every intention to minimize the negative impact on corporate
performance of any sudden changes in economic environment or
financial markets, changes or abolition of existing laws and enact-
ment of new laws by removing, hedging or diversifying away vari-
ous risks inherent in our businesses environment. Nonetheless,
should conditions change beyond what we currently assume, the
Group’s business performance and financial conditions may turn
out to be materially different from our projections and forecasts. 



Consolidated Balance Sheets
KAJIMA Corporation and Consolidated Subsidiaries
March 31, 2004 and 2003





Consolidated Statements of Operations
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Consolidated Statements of Stockholders’ Equity
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Consolidated Statements of Cash Flows
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Notes to Consolidated Financial Statements
KAJIMA Corporation and Consolidated Subsidiaries
Years ended March 31, 2004 and 2003




































