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Environmental Management System 
Kajima has operated an environmental management system (EMS) since 1997. We established an integrated, company-wide system 

in fiscal 2003 and have since been expanding and reinforcing environmental activities with the participation of all employees. In 

December 2003, we obtained ISO 14001 certification. 

 
Environmental Management Promotion Framework 

Kajima has adopted an environmental management promotion 
framework by which business activities are divided into seven 
sectors, with leadership responsibility clearly vested in the Kajima 
divisions that supervise those sectors. The Environment Committee 
sets company-wide objectives, and evaluates and regulates 
environmental performance for each sector. 

Civil Engineering 
Building Construction 
Office 
Environmental Engineering 
Engineering 
Research and Development 
Overseas Operations 
 

Kajima Group Environmental Representatives Conference 
In February 2004, the first Kajima Group Environmental Representatives 
Conference was held for the purpose of promoting group environmental 
management. Twelve companies, most of which were construction affiliates, 
participated. The participants engaged actively in information exchange 
aimed at reducing environmental risk in business operations. 

 
 

 
 
Introduction of the environmental management system at overseas construction projects 
In 2003, the International Division introduced EMS at directly managed 
projects (overseas projects managed not by overseas subsidiaries, but 
directly by the International Division). Kajima’s subsidiaries in Singapore 
and the United Kingdom had previously deployed the system, and its 
introduction at directly managed overseas projects represented expansion of 
Kajima’s overseas environmental activities. The system is currently being 
utilized at three projects in Taiwan, and one each in Vietnam, Thailand, 
Indonesia, and Ethiopia. Kajima is undertaking a number of directly 
managed overseas projects in developing countries, and because waste 
disposal infrastructure in those countries is insufficient, Kajima engages in 
activities aimed at reducing waste of resources, materials, and equipment, 
as well as increasing reuse of temporary materials and reducing 
environmental impact in the vicinity of project sites. 

 
 

 
 

Environmental audits 
Internal audits 
Number of internal auditors: 1,371 
Frequency of internal audits: 

Head office and branch offices: Once per year 
Project offices: Once per construction period or

year 

ISO 14001 Registration at Affiliated Companies 
Kajima Road Co., Ltd. 
Kajima Aquatech Corporation 
Kajima Overseas Asia Pte. Ltd. 
Toshi Kankyo Engineering Co.,Ltd. 
Kajima Construction Europe (U.K.) Ltd. 




